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It’s “modern times”! 

BUILDING  
THE SKO-VIM 
FACTORY  



What is SKO? 

BACKGROUND 

TV Ratings in the Netherlands since 2002 

 

Joint Industry Committee (JIC)  

Public Broadcaster (NPO) 

Commercial broadcasters/ sales houses (SPOT) 

Advertisers (BVA) 

Media agencies (PMA) 



SUPPLIERS UNTIL MID 2014 

Media Standard Survey (establishment survey) 

 

 

TV-panel, viewing statements (TARIS 5000) 

 

 

Registration and classification of programs and commercials 

 

 

Online viewing of TV programs (since 2008) 
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AND THEN  
IT IS 2013;  
WE HAVE  
THE BIG TAM  
MACHINE  
NICELY RUNNING….. 



2013 IT’S ALL VIDEO 

BACKGROUND NEW STRATEGY 

Digital distribution > 85% 

Online distribution > 90% 

More new video devices > 50% 

 (PVR, Tablets, Smartphones, Connected TV’s)  

 

 

more sorts of screens 

more sorts of video 

more sorts of content owners 



In April 2013 SKO board decided: 

BACKGROUND NEW STRATEGY  

SKO should be measuring and reporting:  

Viewing behaviour (reach, frequency and time spend) for 

All video content and  

All commercial video messages (pre rolls, et cetera)  

Across any platform 

 

 

With a quality level comparable to the current TAM research   

 



HOW? 



LESSONS LEARNED in our web-TV project 

BACKGROUND BUILDING SKO-VIM 

1. Do not bet on one horse  

(a.k.a. use a combination of player data, panel data, et cetera) 

2. Do not just believe big datasets or new measurement techniques 

3. Always test, test, test, test by yourself  

(Even if your research supplier seems nice). 

4. Know your audience can not be eaten (= not a Cookie) 

5. Working together is useful! 

 



DEMANDS FOR NEW INDUSTRY 
STANDARD 

We need censusdata AND paneldata 

Panel quality is crucial  

No panel-patchwork -> single source across online devices 

Quality Control must be in place at all ‘machines’ 

100% transparency in measurement and on business rules. 

All to be documented 

No “Black Boxes”,  
but “Glass Boxes”. 



HOW? 

BY SKO-VIM 
SKO - VIDEODATA INTEGRATION MODEL 



SKO 2012 SKO 2013 

FROM OUTLINE TO SKO-VIM

    





MACHINES IN THE FACTORY 

Media Standard Survey 

(establishment survey, all JICS 

 

Tel. Audience Measurement 

 

Registration, classification  

and harmonization  

 

Census measurement OTV 

Online Media Panel 

Data integration 

Online commercials census 

 

Online census reporting 

 

Harmonization of Online 

Commercials 

Certification 
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(KMA/TNS/NIELSEN/COMSCORE/GFK) 

OIL IN THE MACHINE CONNECTIONS 



OVERVIEW OF SOLUTION 

Census online video measurement of all participating publishers 

Census measurement of online commercials  

A household panel of 3,000 individuals measuring all devices 

The integration of panel- and census data  

Ultimately daily fusion of this final dataset with the TAM currency 



CENSUS 
DATA 



OTV CENSUS MEASUREMENT 

A tag/library based measurement solution for all devices 

Measurement requires the active cooperation of the 

participating broadcasters 

Using existing comScore implementations or one of the 

other certified suppliers 

Project started in 2008 as a world’s firs 



ONLINE COMMERCIALS 
CENSUS MEASURMENT 

System measures the playout of online commercials 

Using the VAST standard tracking pixels. 

Kantar Media provides interface for the generation of 

VAST measurement tags. 

Automated pixel placement being built. 

 

Publishers tag premium campaigns 

Agencies to tag YouTube campaigns 



PANEL 
SETUP 



KEY ASSUMPTIONS 

A nationally representative panel of Dutch households  

All those aged 6+ participating with all devices 

Local TNS NIPO panel as the main recruitment stream.  

The solution has been designed in line with TAM panel requirements 

A new PMS that uses both household and individual data  

All panel member viewing is identified with no modeling 



CENSUS 
TO PANEL 



PANELLIST IDENTIFICATION 
Panellists’ devices and browsers identified 

Panellists identify themselves; portal or app 

The device and browser identifiers are available in census 

Panellists’ behavior is measured by using census 

 

No metering solution needed! 

 



CENSUS DATA  
AND PANEL DATA 
INTEGRATION 



What the source datasets have to offer 

MODEL DESIGN 

Respondent level data reflective  

of viewers’ behaviour offers… Comprehensive and exact account 

of all online activity offers…. 

• TOTAL USAGE 

• FOR ALL WEBSITES 

Census  
Data 

• REACH ESTIMATES 

• DEMOGRAPHIC PROFILES 

• CROSS-PLATFORM BEHAVIOUR 

AT HOUSEHOLD/INDIVIDUAL 

LEVEL 

Panel 
Data 



Programme and Campaign example 

REAL DATA ARE THE TASTIEST  



Daily soap on RTL 

PROGRAMME EXAMPLE  

CENSUS DATA     CENSUS TARGETS 

 

 

 



Daily soap on RTL 

PROGRAMME EXAMPLE  

CENSUS DATA    METADATA LINK FOR SEARCH IN PANEL 

 

 

 SERIES 
25 

FICTION 

DUTCH 

SERIES 

SOAP 



DAILY SOAP ON RTL 

PROGRAMME EXAMPLE  

CALIBRATED TARGETS: CENSUS PLUS PANEL 

 

 

 

 



DAILY SOAP ON RTL 

PROGRAMME EXAMPLE  

CALIBRATION; CALIBRATED TARGETS TO PANEL 

Census 

Add 15M Seconds to 
Panel 

Panel 

Add 6K People to Panel 



CAMPAIGN EXAMPLE  



CAMPAIGN EXAMPLE  



CAMPAIGN EXAMPLE  



CAMPAIGN EXAMPLE 

CALIBRATION; CALIBRATED TARGETS TO PANEL 

 

 

 

Census Panel 



 

PLANNING 
TO UP AND 
RUNNING 
 



DATA TO MARKET 

PLANNING PHASE 1  

Full day to day test data for Shareholders starts September 1st 

Delivery to the general public -> OCTOBER 1ST 2015 



From crossplatform to VideoTotals 

PLANNING PHASE 2  

Online currency is the start 

Next step is one single dataset for TV+Online 

Daily fusion of TAM and VAM 

Align datasets -> fuse -> calibrate 

This order delivers the maximum granularity in the end data 

Delivery to the general public -> DECEMBER 1ST 2015 



COOPERATION BETWEEN SKO AND VINEX 

THE LATEST NEWS 

VINEX is the online MOC in the Netherlands 

Now we team up! 

Adding 2000 panel members 

Adding metering software in that additional panel set 

 

Teaming up will deliver: 

True Cross Media: (TV)Video + Websites + Apps 

Insights in reach of non-tagged publishers like FB, YT, Illegal services 
 

Publication starts Q1 2016 

 



HOPE YOURS’ TOO! 

THANK YOU                               
FOR YOUR ATTENTION 

 

 

 

 

 

CONTACT: 

Bas de Vos 

@kijkonderzoek 

www.kijkonderzoek.nl 

Bas.de.vos@kijkonderzoek.nl 

+31 (0)6-55788452 

 

SOUNDS LIKE MUSIC TO MY EARS 




